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鐵道運轉要素
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仰賴三要素配合：人員、設備、環境
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智慧鐵道發展進程
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依序為：物聯網、大數據、人工智慧
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智慧鐵道潛力新領域
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旅客服務
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旅客資訊服務-將列車資訊加值（溫度、擁擠度）
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營運維修
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標竿國家案例-德鐵 DB 智慧維修

Source: DB, Germany
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營運維修
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標竿國家案例-日本 JR 智慧維修

Source: JR EAST
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安全風險
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疲勞與分心提醒
 眼部追蹤系統

Source: Seeing Machines Limited 
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安全風險
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無人機隊應用
 觀測橋梁、基礎設施現況

Source: Union Pacific Company
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發展策略與項目
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中興集團發展方向
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結論建議
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結論建議
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